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Rother District Council                             Agenda Item: 8.1 

PART B 
Report to - Resources Overview and Scrutiny Committee 

Date - 4 March 2013 

Report of the - Chief Executive 

Subject - Third Quarter Report for the Annual Performance Plan  
  2012/13 
 

 
When exercising the scrutiny function the Committee can only make 
recommendations to Cabinet and has no decision making authority.   
 

 
Recommendation:   It be RESOLVED: That the Resources Overview and Scrutiny 
Committee consider these findings and recommend any actions to Cabinet.  
 

 
Head of Service:  Brenda Mason 
 

 
Introduction and Background 
 
1. This report brings before Members a summary of the Council’s performance 

for the third quarter of 2012/13 in order that Members can scrutinise the 
progress and make any necessary recommendations to Cabinet for future 
service delivery.   

 
2. The performance reports for 2012/13 are based on the 6 Key Performance 

Indicators (KPIs) that Members selected to monitor in 2012/13 at their 
meeting on 23 January 2012.   

 
Third Quarter Performance 
 
% Change in Car Park Income (Gross) from Last Year 
  
3. The year to date’s car park income (April to December) was 1% higher than 

the same period last year. Income to Q3: £997,346. Target for Q3: 
£1,146,230.  Income was £66,500 or 6% below the target.   The income for 
the same 9 month period last year was £987,719.  (Higher is better). 

 
4. The Head of Amenities reports that in November Members were informed that 

the income for the third quarter was already known to be at risk due to 
unusually poor weather in October. As predicted, third quarter income was 
lower than monthly targets in both October and December. Only November 
exceeded its target.  A significant reason, as expected, has been the 
continuing poor weather affecting both tourist and shopping destinations.  
However, it is forecast that the target will be achieved by the end of the year.  
The chart (overleaf) shows the income for each month of 2012 up to the end of 
December in comparison to the income each month in 2011. 
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Figure 1: Car Park Income comparing 2011 to 2012 April – December 

 

Number of Households in Temporary Accommodation 
 
5. Average Result: 12 households in temporary accommodation.  Target and 

maximum upper limit: 20 households.  (Lower is better).  The Head of 
Housing reports a rise in the number of households in temporary 
accommodation and that the trend is expected to continue in the fourth 
quarter.  The service provided temporary accommodation for more than 100 
households between April and December and most stay in temporary 
accommodation for less than 6 weeks.  
 

Re-used, Recycled and Composted as % of All Household Waste 
 
6. Result: 47.5%.  Target: 46.5%.  (Higher is better). The last quarter (January to 

March) has lower green (compost) recycling, but the target may still be 
achieved. 

 
7. Members should note that the waste and recycling figures are subject to audit 

by both East Sussex County Council and DEFRA and will not be finalised until 
later in the year.   

 
Average Days to Process Major Development Planning Applications 
 
8. Result:  165 days (24 weeks). Target:  93 calendar days.  (Lower is better).  

The Head of Planning reports that in the third quarter there was only one 
major development decision.  There have been 8 decisions in total this year.  
As reported for the second quarter, this result is affected by the length of time 
to determine one major application (Marks and Spencer) submitted in 2011.   

 
Average Days to Process Minor Development Planning Applications 
 
9. Result: 68 days (9.7 weeks). Target: 90 calendar days. (Lower is better). The 

Head of Planning reports that there have been 317 decisions taken on minor 
development applications from April to December 2012. 
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Average Days Taken to Process Other Planning Applications 
  
10. Result: 57 days (8 weeks).  Target: 66 days.  (Lower is better).   The Head of 

Planning reports that this indicator includes householder applications and 
there have been 664 decisions taken up to the end of December 2012. 

 
Community and Voluntary Organisations Service Level Agreements 
 
11. Result:  100% on track for delivery in line with agreements.  Target: 90%.  

(Higher is better). 
 
Partnerships for Joint Service Delivery 
 
12. Result: 100% of partnerships on track for delivering joint services. Target: 

90%. 
 
Other Performance Indicators 
 
13. Members resolved at their meeting on 23 January 2012 that other indicators 

should be reported by exception each quarter.  The following performance 
indicator is not on track and therefore has been reported to the Committee. 

 
Affordable Housing: New Homes Built 
 
14. The Head of Housing forecasts the result for 2012/13 will be 13 new affordable 

homes against our target of 68 homes.  There have been 5 new affordable 
homes built in Camber and we forecast 8 homes in Ticehurst will be available 
in March.  Poor weather has been one factor in the delays. Another factor is 
that this round of funding is in the first year of a 3 year period and we often see 
actual delivery on site pushed towards the end of each 3 year period instead of 
being spread out evenly.  Many projects expected to complete this year are 
going to roll over into 2013/14.  The target of 68 homes in 2013/14 has been 
changed to 90 homes, in order to accommodate the delayed sites.  We also 
have a further target of 90 new affordable homes in 2014/15.  The majority are 
already on site.  Members may also wish to take into account that there were 
lower levels of house building of all types across the district. Only 66 new 
homes were built in Rother between April and December.  This is the lowest 
amount since 2009/10.   

 
Conclusion 
 
15. Members are requested to consider this performance progress report and 

make recommendations to Cabinet to ensure that the Council’s performance 
meets the level of performance that they would require.   

 
Derek Stevens 
Chief Executive 
 
Risk Assessment Statement 
There are financial, reputational, statutory and health risks to the Council and, more 
importantly, the wider community if the Council does not monitor and manage its 
performance across all the services.  This report is an action to mitigate those risks 
because the report ensures that reporting performance to Members takes place and 
the report gives Members an opportunity to scrutinise results and make remedial 
recommendations. 


