Rother District Council


      Agenda Item: 7.1
PART B
Committee

-
Resources Overview and Scrutiny Committee
Date

-
28 November 2011
Report of the

-
Chief Executive 

Subject

-
Second Quarter Report for the Annual Performance Plan 2011/12
When exercising the scrutiny function the Committee can only make recommendations to Cabinet and has no decision making authority.  

Recommendation:   It be RESOLVED that the Resources Overview and Scrutiny Committee consider these findings and recommend to Cabinet that the target for leisure centre visits be amended from 275,460 to 555,920.

Head of Service:  Brenda Mason 
Introduction
1.
This report brings before Members a summary of the Council’s performance for the second quarter of 2011/12, in order that Members can scrutinise progress and make any necessary recommendations to Cabinet for future service delivery.  
Summary of Key Performance Results for 2nd Quarter of 2011/12
2.
The chart below shows that 79% are on target (the risk is rated as green) and 16% are not on target (the risk is rated as red).  A further 5% are not reported and a more complete explanation of that situation is given later in this report.  This analysis shows that overall the Council is performing well.   A one page summary report is attached at Appendix A.  (Note that some of the 15 key performance indicators are split into parts giving a total of 19 individual measurements.)
Figure 1:  Chart with Summary of 2nd Quarter Results for KPIs
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3. Planning Fee Income:  2nd Quarter target: £230,610.  Result: £194,232.  (Higher is better).  This is a shortfall of £36,378.  The Head of Planning reports that Planning’s budgets have been adjusted to take account of the loss in income.  No further actions are recommended.  
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Figure 2: Planning Fee Income, April-Sept 11
4.
New Homes: 


New Affordable Homes Built (Gross):  Annual target is 62 homes built, 2nd quarter target is 50 new homes built.  Second quarter performance: 0, including the first quarter there are 16 in total for the year to date.  (Higher is better).

Net New Homes Built:  Annual target: 280, 2nd quarter target is 100.  Second quarter performance is 79.  (Higher is better).  
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Figure 3: Net New Homes Built, April - Sept 11
5.
The Head of Housing reports that the current performance in affordable housing is a slow-down in delivery and not a delivery failure.  The target new homes will be achieved.  Rother District Council is in a strong position for affordable housing for the foreseeable future but the wider housing market is more at risk.  
6.
In regard to the housing market, there is some risk any worsening economic picture will discourage potential house purchasers even where mortgage finance is available.  The largest influences on a drop in buyer appetite over the past six months have been the uncertain future for the economy and the material change to the basis on which mortgage loans are available. This particularly affects first time buyers. Figures from the Financial Services Authority demonstrate that the proportion of regulated loans with a Loan to Value ratio exceeding 90% remains around 2%, compared with more than 16% in 2007. There is little reason to believe current market conditions will change in the immediate future.
7.
The success of the government’s New Homes Bonus scheme is critical to the success of house building in Rother.  If financial constraints on developers and borrowers ease, the volume of new starts should grow by around 10% per year over 2011-2014.  However, the situation remains at risk. If borrowing conditions normalise to tighter standards than during the boom, it will slow growth. Major changes to the national framework for house building and land planning may moderate medium to long term growth. 

8.
Demand for affordable housing remains high in Rother.  We have responded in the best possible way to meet this need.  The Government allocated £4.5 billion to the Homes and Communities Agency (HCA) over the next four years to deliver up to 150,000 affordable homes across England.  Our local Housing Associations made site specific 4 year funding bids to the HCA. That organisation has now finalised Rother’s packages.  We were the only Local Authority in East Sussex to have 100% of our funding packages match with our partner housing associations.  We secured funding to all our schemes for the next 4 years, except for one that is likely to be funded by another housing association.  With community and Member support, Rother’s affordable housing delivery over the next 4 years is well placed to weather the prolonged storm but the future remains far more uncertain for market house building generally. 
9.
The Portfolio Holder for Housing, Councillor Bob White, adds “We were the only Local Authority in East Sussex to have 100% of our funding packages match with our partner housing associations and we secured funding to all our schemes for the next 4 years. Well done to our Housing team for delivering such a good result.  It also shows the benefits of partnership working.”
10.
Litter

This indicator is measured by surveying around 900 different sites of varying characteristics, divided into three separate surveys over the year.  The Head of Amenities reports that the survey scheduled for July was not completed because staff at the time were fully committed and an officer had been lost at short notice through voluntary redundancy.  The two remaining staff are spending over 50% of their time travelling across the district to maintain standards.  Staff remain committed to monitoring the quality of litter collection throughout the district.  
11.
This area’s resources are re-allocated, with additional assistance from Environmental Health, to undertake the November and March surveys.  However, Members should note that there is an impact in not measuring one survey.  The first is that we cannot report the current level of litter to Members for monitoring purposes.  Other impacts are that the results for this year will not be comparable to previous years nor to results from other authorities.  This makes it difficult to monitor trends and compare our performance.  Rother traditionally has very low levels of litter and one of the best performances in the country.  Action has already been taken to remedy measuring this indicator and so no further recommendations are made to the Committee.

On Target Performance (Green)
12.
In summary, the remaining performance is as follows:

Delivering Value for Money:

13.
Council Tax Collected of Amount Due:
Target:  98.5%.  September target: 58%.  Result:  58%.  (Higher is better.)

14.
Car Parks Income   
End of year target:  £1,069,160.  September target: £691,930.  Result:  £793,365, exceeded September target by £101,435.  (Higher is better.)

15.
Business Units Income:   

End of year target:  £172,000:  September target:  £85,800.  Result:  £88,329, exceeded September target by £2,529.  (Higher is better).
16.
Channel Shift:

· Customers Contacting Face to Face:  Target:  25%.  Result: 22% average. (Lower is better.)
· Customers Using On-line (Website) Contact:  Target:  48% of customer contacts.  Result:  64%. (Higher is better.)
17.
Benefits Claims Processed on Time:  

Annual Target is 25 days (average).  Quarter 1 Result is 27 days (average from April to June).  The result breaks down into 32 days on average to process new claims and 24 days for changes of circumstances.  Members will remember that this indicator was reported in detail in the report on the first quarter and this Committee recommended to Cabinet that the target be increased to 25 days.  At that time it was acknowledged that the first quarter results, published in October by the Department of Work and Pensions (DWP), would be higher than target but actions had already improved processing times. It is expected that the quarter 2 result will be in the region of 13 and 14 days. It is not possible to be precise as the DWP carry out their own calculations on the raw data provided by Councils nationally. It is unlikely that Q2 results will be published by the DWP before January 2012.  (Lower is better.)

Building Stronger, Safer Communities
18.
Number of Households in Temporary Accommodation:
Target is 20 households.  Result: 14.  (Lower is better.)  

19.
Re-used, Recycled and Composted Household Waste (%):
Target:  45%.  Result:  49.5% to end of July. (Higher is better.)  
20.
Bins Collected for each 10,000 Households:

Target:  9,995.  Result:  9,994 is the weekly average.  (Higher is better.)
Putting Customers First
21.
Customer Satisfaction First Point of Contact: 
Target: 80%.  Result: 98%.  (Higher is better.)
22.
Planning Applications, Average Calendar Days to Decision:   
· Major Developments Planning Applications:

Target:  94 days.  Result:  60 days. (Lower is better.)
· Minor Developments Planning Applications:
Target: 92 days.  Result:  63 days.  (Lower is better.)
· Other (Householder) Planning Applications:

Target:  68 days.  Result:  62 days. (Lower is better.)
Working in Partnership
23.
Total Visits to Leisure Centres:

Annual target: 275,460.  Quarter 2 result: 280,000.  (Higher is better.)


The Head of Amenities recommends to the Committee that the target be changed to 550,920.  The original target has already been exceeded in the first six months.  The target was erroneously set based on previous six months’ figures and should now be amended.  The Head of Amenities believes this mistake was made when drawing the target from last year’s end of year report from the contractor, who reports to the Council every six months.  
24.
Community and Voluntary Sector Agreements on Track:

Target is 90%.  Result is 100%.  (Higher is better.)

Conclusion

25.
Members will note from the report that the majority of KPIs are firmly on track.

26.
Members are requested to consider this performance progress report and make recommendations to Cabinet to ensure that the Council’s performance meets the level of performance that they would require.  We seek from Members a recommendation regarding the Head of Amenities’ proposal to amend the target for leisure centre visits.
Derek Stevens

Chief Executive

Risk Assessment Statement

There are financial, reputational, statutory and health risks to the Council and, more importantly, the wider community if the Council does not monitor and manage its performance across all the services.  This report mitigates those risks because it ensures that reporting performance to Members takes place and gives Members an opportunity to scrutinise results and make remedial recommendations.
Appendix A
	Indicator
	September Target
	September Result
	Direction of travel
	Risk Rating

	Delivering Value for Money
	
	
	
	

	Planning fee income
	£230,610
	£194,232
	
	

	Council Tax collection rate 
	58%
	58%
	
	

	Car park income
	£691,930
	£793,365
	
	

	Business units income
	£85,800
	£88,329
	
	

	Channel shift: customer face to face visits
	25%
	22%
	
	

	Channel shift: customer online
	48%
	64%
	
	

	Benefit claims average days to process
	25 days
	27 days
	
	

	Building Stronger, Safer Communities
	
	
	
	

	New affordable homes (gross)
	50
	16
	
	

	Net new homes
	100
	79
	
	

	Litter
	5%
	No report
	
	

	Households in temporary accommodation
	20
	14
	
	

	Re-used, recycled and composted waste
	45%
	49.5%
	
	

	Bins collected for every 10,000 households
	9995
	9994
	
	

	Putting Customers First
	
	
	
	

	Customer satisfaction with first point of contact
	80%
	98%
	
	

	Major developments planning applications average days to decision
	94 days
	60 days
	
	

	Minor development planning applications average days to decision
	92 days
	63 days
	
	

	Other planning applications average days to decision
	68 days
	62 days
	
	

	Working in Partnership
	
	
	
	

	Leisure centre visits
	275,460
	280,000
	
	

	Community voluntary sector agreements on track
	90%
	100%
	
	


Key: 
      = at risk,       = slightly at risk,         = not at risk.
 = worse than the last reported result,  = about the same as the last reported result, = better than the last reported result

A blank box means no assessment is possible, either due to a new measurement or lack of data.[image: image4.wmf]
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