Rother District Council’s Performance Management Framework


The Rother Community Strategy sets out the community’s long-term aspirations and an Action Plan for delivery



Sets out the Council’s medium term response to the Community Strategy through Aims and Objectives and priorities


Also known as Best Value Performance Plan


A detailed document that effectively ‘spells out’ year one of the Corporate Plan and contains such detail as is statutorily required


Detailed operational documents supporting the delivery of services against the Annual Performance Plan and Corporate Plan


Sets out an individual’s personal targets and are linked into staff appraisals and, amongst other things, the performance indicators. Ensure staff can develop and learn new skills or expertise to achieve their targets and ensure continuous improvement 
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