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Rother District Council         Agenda Item: 5.2 

 
Report to  - Overview and Scrutiny Committee 

Date  - 16 June 2014 

Report of the  - Executive Director of Business Operations  

Subject  - Year End and Fourth Quarter Progress Report for the 
Annual Performance Plan 2013-2014 

 

 
Recommendation: It be RESOLVED: That the Overview and Scrutiny Committee 
consider these findings and recommend any actions to Cabinet.  
 

 
Service Manager:  Brenda Mason 
 

 
Introduction 
 
1. This report brings before Members a summary of the Council’s performance 

for the four quarters up to March 2014.   
 
2. The purpose of the report is to give Members an opportunity to scrutinise the 

progress towards the Council’s stated aims and objectives.   
 

3. In addition, Members can scrutinise the efficiency of the Council’s services 
and make any necessary recommendations to Cabinet for future service 
delivery.   

 
Key Results for the Fourth Quarter of 2013-2014 
 
4. Members selected a set of Key Performance Indicators (KPIs) in January 

2013 that stand as a barometer of the overall performance of the Council.   
 

5. All of the KPIs are on target for delivering the required service standards and 
income.   
 

6. The results of the set are reported in full below.    
 

7. R1 Households Prevented from Homelessness through Council action   
Result: 5.5 in every 1,000 Rother households or 241 local households 
prevented from homelessness through the action of the Council’s staff over 
the year (higher is better). 
Target: 4 in every 1,000 Rother households or 200 households between April 
2013 and March 2014.   
 

8. Comparing Our Service: The Service Manager – Finance and Welfare 
reported that performance is 38% higher than the target.  The Council’s 
performance was above median.   The median for all District Councils is 4.8 
per 1,000 households.  This means that the Council’s performance was better 
than more than half of all other District Councils but not as good as the best 
25%.  (Source: LGInform, 2012/13 results).  
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9. R2 Speed of Processing Benefit Applications, the average number of 
calendar days taken between receiving the application to the decision.   
Result:  24 days to process new claims and 15 days to process changes of 
circumstances to existing claims over the year (lower is better).   
Target: 24 days to process new claims and 15 days to process changes of 
circumstances over the year.   
 

10. Comparing Our Service: The Service Manager – Finance and Welfare 
reported that the service was on target but that processing times took slightly 
longer than the previous year.  Rother’s performance for processing new 
claims was on the border of the below median and worst quartile performance 
for all English District Councils.  Worst quartile started at 24 days.  The 
performance for processing changes of circumstances to existing benefit 
claims was worst quartile compared to all English District Councils.  The worst 
quartile started at 12 days.  (Source: LGInform, 2012/13’s 4th quarter results). 

 
11. R3 Benefit Payments Paid by Local Authority Error as a Percentage of 

the Total Spend    
Result: 0.37% for the year (lower is better).   
Target: 0.48% for the year.   

 
12. Comparing Our Service: The Service Manager – Finance and Welfare 

reported that the result was 23% better than the target.  This was a local 
performance indicator and we did not have any benchmarking data for 
comparison.  Performance in 2012/13 was 0.36%, so performance was about 
the same as the previous year.     

 
13. R4 Income from Business Units owned by Rother District Council (gross)  

Result: £926,450 for the year (higher is better). 
Target: £898,392 for the year. 
 

14. Comparing Our Service: The Service Manager – Finance and Welfare 
reported that the result is 3% higher than the target income.  This was a local 
indicator and is not comparable to other local authorities.  There was a 6% 
increase in income from business units, or £50,343 compared to last year.   
The overachieved income was a result of backdated rent following rent 
reviews, plus a smaller element is attributable to increased annual rents.   

 
15. R5 Income from Planning Application Fees  

Result: £572,423 for the year (higher is better).   
Target: £450,000 for the year.   

 
16. Comparing Our Service: The Service Manager – Strategy and Planning 

reported income was 27% higher than the target.   There was a 10.5% 
increase in income from planning applications, or £53,206 more income, when 
compared to last year.  This was a local indicator and cannot be benchmarked 
against other Planning services.  The rise in income is primarily due to the 
increased fee levels and more major development applications (see below).  
The service had seen a 9% increase in all determined planning applications 
compared to last year.  There were 1,384 planning applications that received 
a decision in 2013/14.  This was good news for the local economy but it 
should be taken into account that last year, 2012/13, was a low year for 
applications and fee income.   
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17. The Resources Overview and Scrutiny Committee requested to be kept 
informed of the income received from pre-application advice.   Pre-application 
advice income was £65,278.  The target was £36,000.  The income was 81% 
above target or an additional £29,278.  This was the first year of providing this 
service and no comparison can be made. 

 
18. R6 Income from Building Control Applications (gross)   

Result: £404,714, for the year, 1% above the target (higher is better).  
Target: £400,000 for the year. 
 

19. Comparing Our Service: The Service Manager – Strategy and Planning 
reports that compared to last year the service had a 12% rise in income or 
£42,552.  This was a local indicator; it cannot be benchmarked against other 
local authorities.     

 
20. R7 Income from Car Parks (gross)   

Result: £1,299,054 (provisional) (higher is better), 4% above target.   
Target: £1,253,100 for the year.  

  
21. Comparing Our Service: The Service Manager – Community and Economy 

reported this result was subject to any amendments that might be made 
during the closure of accounts process.  Compared to last year, income had 
increased by 2% or £24,568.  This increase is attributed to more sales in town 
centre visitor car parks in good weather, rather than changes to fees and 
charges.   

 
22. In 2013/14 fees and charges were reviewed, with slight reductions in charges 

being implemented in the longer stay tariff bands in our town centre car parks 
only, therefore not contributing to the overall income growth.  Camber car 
parks implemented a simplified tariff system at the beginning of the summer 
season and saw an increase in the overall income for the year; however this 
was attributed to a consistent and extended summer season due to good 
weather.  The opening of Western Car Park, Camber out of season collected 
a very small amount of income, not contributing to growth within Camber for 
this season; however it is hoped that the winter season in 2014 will see more 
use of this new facility as services in the Car Park are developed.  Growth 
was seen in the numbers of tickets sold in our main visitor car parks of Bexhill 
(De La Warr), Rye (Lucknow and Bedford’s) and Battle (Mount Street), these 
increases were spread throughout the whole year and reflected periods of 
good weather.  Little Common Car Park performed as expected for the year, 
maintaining income levels.  A more detailed report will be submitted to the Car 
Park Working Group in the autumn. 

 
Other Performance Information 

 
23. Average Days Taken to Process Major Development Planning 

Applications 
 Result: 136 calendar days on average over the year.   

Target: 92 days average over the year. 
  
24.   Comparing Our Service:  Service Manager – Strategy and Planning reported 

that this result may not be on target but productivity had increased.  136 
average days was a 12% improvement on 2012/13’s result of 154 days.  The 
service experienced a 77% rise in caseload for major applications between 
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2012/13 and 2013/14.  23 major development applications were processed 
during 2013/14.  This indicator was selected as one of the KPI basket of 
indicators to be reported to this Committee once a quarter during 2014/15. 

 
25. Violent Crimes in Rother 

 Result: 8.02 per 1,000 residents or 731 offences over the year.   
Target: 7 to 1,000 residents over the year. 

  
26. There was an 11% increase in violent crime compared to last year or a 

difference of 79 more violent crimes.  The chart overleaf shows that, although 
violent crime had been higher, violent crime had risen in each of the last two 
years from the most recent low point in 2011/12.   

 

 
Figure 1: Violent Crimes, Annual Results 2003-2013 

 
27. Theft from Vehicles, for every 1,000 residents in Rother 
 Result: 2.74 for every 1,000 residents or 250 offences for the year.   

Target: 2.5 for every 1,000 residents over the year. 
 
28. This result represented an additional 39 offences or a rise in thefts from 

vehicles by 19% from the previous year.  The highest monthly result was in 
December 2013 (30) but in June 2013 (27) and March 2014 (21) thefts were 
also higher than in the same month in the previous year.  The increase in 
December, the highest month for theft from vehicles, was attributed to an 
increase in car badge thefts.  Theft from vehicles became an area for special 
attention from Police Intelligence meetings and the JAG, for the fourth quarter 
of 2013/14.   

 
Conclusion 
 
29. Members may wish to note that overall performance has held up over the year 

despite various upheavals over the course of the year that led to considerable 
savings.  Staff dealt with restructuring resulting in fewer staff to cover the 
same workload, reconfigured teams, different management, moving offices 
and so on.  In some instances, performance has even improved.  Members 
are requested to consider this report and make recommendations to Cabinet 
to ensure that the Council’s performance meets the level of performance that 
they would require in order to meet the Council’s objectives.   
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Anthony Leonard 
Executive Director of Business Operations 
 
Risk Assessment Statement 
There are financial, reputational, statutory and health risks to the Council and, more 
importantly, the wider community if the Council does not monitor and manage its 
performance across all the services.  This report mitigates those risks because it 
ensures that reporting performance to Members takes place and gives Members an 
opportunity to scrutinise results and make remedial recommendations.  Risks on 
individual performance areas are included in the report. 


