
Introduction
Rother District Council has a vision of a ‘Vibrant and inspiring park 
at the heart of the community with a distinctive cultural identity and 
unique local heritage’ that will allow it to be reinstated to its former 
place at the centre of the Bexhill community. 

Regeneration specialists Atkins are working with the Council to 
prepare three studies: a Conservation Management Plan, an Access 
Plan, and an Audience Development Plan, which will provide a firm 
basis for the detailed design work. They are also preparing design 
proposals in outline so that further funding can be secured from the 
Heritage Lottery Fund. 

Audience Development Plan
An Audience Development Plan provides an understanding of who 
currently does and does not use the park, and of why some people 
are attracted to the park and not others. The Plan then sets out 
how new and existing park users can be better served, and this 
information assists in designing improvements and developing new 
facilities in the park.

Access Plan
A physical Access Audit examines where and why it is difficult for 
people to get into and around the park, including people with a 
physical or sensory disability. It then identifies where improvements 
can be made in order to make the Park more user friendly and safe 
for everyone.

Conservation Management Plan
A Conservation Management Plan is a plan for the management 
of a site with heritage value, and sets out a framework for its future 
sustainable development and long term management. 

Egerton Park Innovation &
Conservation Project

For more detailed summaries of Atkins’ Plans and design 
concepts and an opportunity to comment on them, please visit: 
www.rother.gov.uk/egerton
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A Brief History of Egerton Park

The History of Egerton Park
In the late 19th Century the 7th Earl de la Warr and John Webb 
teamed up to implement the Earl’s vision of a fashionable seaside 
resort. From the 1870s to the 1930s Bexhill was planned and built 
and became a popular holiday destination. A key feature of the 
resort was Egerton Park, which became a social and cultural focus 
in Bexhill.

The park has undergone piecemeal change since the mid 20th 
Century, and has lost some of its historic character. 

However, many historic features still survive, such as the boating 
lake, the main lawn, areas of planting, the folly, pathways and the 
open air bowling green.

Park bandstand February 1935

Rocking Horses c.1929

Egerton Park canteen 1939
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Audience Development and Access Plans
The Audience Development and Access Plans have been informed 
by our research, and also through extensive consultation with 
Rother District Council; Friends of the Park; Community Police; 
hoteliers; Bexhill Museum and the local community. A physical 
Access Audit of the park has also been carried out. 

Key Issues Identified by the Local Community
The local community felt that the issues listed below should be 
addressed to improve the service provided to current users and to 
encourage new groups of people to use the park.  

• New and improved visitor facilities: a café, better seating, 
shelter, toilets, and a performance area for cultural events

• Improved security in the park to ensure public safety and 
protection of wildlife: a full time park ranger, lighting, creation of 
natural habitats, regulation of anti-social behaviour and dogs

• Enhanced play area: newly designed areas and new equipment, 
facilities for older children

• Improved landscaping, water quality, and drainage: to 
enhance the park environment for the public and for wildlife

• Better facilities & activities for young people: more diverse 
sports facilities (for example, for basketball), events and 
educational programmes

• Better access to the park for the local community and 
visitors: better signage to the park from the seafront and town, 
improved entrances, steps and pathways, more interpretation 
boards in the park 

Key Physical Access Issues 
The following issues need to be addressed to make the Park user 
friendly and safe for everyone, including people with a physical or 
sensory disability.

• Signage to the Park from the seafront and town needs improving
• There are not enough disabled parking around Park entrances
• Signage at Park entrances is not easy to read or understand
• Signage in and around the Park can be confusing
• Access into the Park for disabled visitors is poor
• Open water areas within the Park not adequately defined or 

protected
• Disabled toilet facilities not adequate
• Refurbishment and creation of sensory play equipment would 

increase usage and appeal to wider range of children and their 
abilities.

Audience Development & 
Access Plan

An example of confused signage

The popular play area needs to be enhanced

View of stepped access with inappropriate 
handrail and irregular stepped access
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Conservation Management Plan
Opportunities & Principles

Opportunities
The studies have identified a number of opportunities. Some of these include: 

• The extension of the Town Centre Conservation Area to include the park and buildings to the north 
 and south. 
• Consistent types of boundary within and around the park.
• An integrated system of signs in the town, so that each of the main visitor sites in Bexhill are interconnected.
• Ecological measures to increase biodiversity in the park.
• Improve drainage on the Main Lawn.
• Improve facilities within the park, such as the provision of a refreshment area, toilets and better play areas.
• Reduction of crime through increased visibility, the enforcement of by-laws, the introduction of CCTV.
• Increased education opportunities, making more of the weather station, ecology and heritage.
• Open up views and vistas with the park.
• Improve access in the park for disabled and other users.
• Better links between areas of the park.
• Better ranger and park keeper facilities to enforce by-laws, ranger education and interpretation of the parks. 
• The introduction of a performance space in the park. 
• A new park entrance on Park Road.

Principles
These over-arching principles will provide a framework for the future of the park and arise from the study of the park, the issues 
and opportunities identified in the Conservation Management Plan:

• All development will preserve and enhance the character and interest of Bexhill Town Centre Conservation Area.
• Key views through and over the Park will be preserved or enhanced. This includes views from the sunken park towards the 
 terraced housing to the south and east.   
• All future development within the park will adhere to and be tested against the need for cohesive design that considers the 
 functioning of the park as a whole, and movement within it and thus adheres to Webb’s original design principles. 
• The park’s historic development and historic features will be the subject of interpretation measures within the park, in addition 
 to those within the Museum. Interpretation measures will aim to maximise community and visitor appreciation of the local 
 heritage and local history. 
• New buildings, features, facades and extensions to existing buildings should be built using good quality architectural design 
• New buildings features and extensions will respect adjacent or nearby historic features in terms of design, materials, massing, 
 roof/parapet/string course lines and colour.  
• There will be a presumption in favour of retaining buildings and features that are key to, or contribute positively to the historic 

character of the park. 
• The need for new facilities in the future will be determined in consultation with key stakeholders (including users and the public). 
• The mix of facilities within the park will attempt to address as wide a range of users as possible.
• Safety/surveillance will be considered as an important factor when designing any improvements to the park. 

The Rose Garden The back of the museumThe Rotary Garden Flooding on the main lawn
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Project Aims: 
• To create a vibrant and inspiring park at the heart of the 

community
• To establish a distinctive cultural identity developed from an 

understanding of its unique local heritage. 
• The enhancement of the park will see the replacement and 

refurbishment of a number of historic features, boating lake, 
folly, boundary treatments, play facilities and park games.

• A complementary mix of heritage conservation and 
contemporary innovation to inspire a range of new 
audiences to engage with the park.

Landscape Appraisal
A landscape appraisal of Egerton Park in Bexhill the site has 
been carried out as part of Atkins’ proposal for a Conservation 
Management Plan for the Park.  The information gained from 
this appraisal will be used to inform the management plan and 
the design work for the park.   
 
 

Landscape Appraisal

The appraisal is formed of three parts :

• Landscape Appraisal 
• Ecological Appraisal 
• Drainage Appraisal

The information gathered from these appraisals have been used 
to inform the Conservation Management Plan. The information 
has also been used as the basis for some initial design ideas. 

Please let us know your feedback on the initial ideas so that 
we may incorporate your responses into the future design.

Our approach to future design proposals for the  
Heritage Lottery Fund (HLF) application: 

• To seek your thoughts and response to the initial ideas above.
• To continue to work closely with the E.P.I.C Steering Group 

and RDC to guide the proposals.
• To develop the proposals to ensure a complementary mix of 

heritage conservation and contemporary innovation.
• To create a park that the people of Bexhill can continue to 

be proud of. 
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Views : Re-introduce significant views across the park that 
have been lost or obscured overtime. Open up the entrances 
to the park so that they can be seen from the nearby streets.

Entrance :  Refurbish the entrances to the park. Design the 
access from street levels to meet relevant standards. (Steps, 
ramps and handrails.) Open up the entrances from Brockley 
Road increase the ‘connection’ to Polegrove Recreation ground.

Boundary :  Introduce high quality and coordinated boundary 
treatments to the park.  To increase the views into the park 
remove some boundary vegetation.

Buildings:
• Museum : A new museum building is proposed. (2007). 

New Public Toilets will be provided as part of the Museum 
refurbishment.

• Park Access : Two new entrances to the park. One at the 
Museum from Egerton Road and the other from Park Road.

• Outdoor Bowls Club : Refurbishment to this building and 
creating an entrance area outside the building. 

• Indoor Bowls Club: Consider how the elevations of the 
building can be  ‘softened’ by planting. 

Play Area:
• Create an ‘iconic’ play landscape. The feature play zone will 

provide equipment and excitement for all age ranges from 
toddlers to young people. 

Design Ideas

Water : 
• Boating Lake : To retain and maximise the potential of the 

boating lake. To increase the area for bird feeding and 
introduce a source of fresh water for the birds. Refurbish or 
remove the folly feature. To create a new bridge inspired by 
the heritage of the park and the area. 

• Model Boating Pond : To retain and maximise the potential 
of the boating pond. Enhance the surroundings to the pool 
and visually connect it with the Boating Lake. 

• Drainage : Tackle the drainage issues on site.

Games : 
• The Rother District Council is keen to increase and diversify 

the park games service. This might include the introduction 
of outdoor games such as giant draughts and chess.  

Planting : 
• New planting to overcome challenges of the environment of 

the park, wind, sea water, and compacted soils. Where new 
planting is proposed, wildlife habitat creation will be ‘woven’ 
into the scheme. 

Paths and Features : 
• Upgraded to promote the circulation within the park. The 

proposed surfacing and street furniture (seating, lighting, 
signs and bins etc.) will be coordinated to create a high 
quality atmosphere.

• A new performance space or structure. 
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