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	PART 1 – INITIAL ASSESSMENT

	1.
Which of the Corporate Plan aims and objective/s does the project deliver?
	Vision:

· We want our residents to have the opportunity of being pro-active in sport as well as cultural activities leading to a greater community spirit and a healthy lifestyle for everyone.

· We want to see our outstanding countryside and coastline carefully managed, conserved and promoted for their contribution to our quality of life.

Aim: A Quality Physical Environment
Broad Outcomes: 
· Improved green spaces
· Conservation and Biodiversity 

Actions:

· Maintain the quality of parks and open spaces

· Continue improvements to coastal environments 
· Actively manage heritage conservation

	2.
Who is intended to benefit from the project and how?
	Residents: Improved public realm open space with better access/facilities and opportunities to be involved with projects and events.

Visitors: Improved public realm open space with better access/facilities.

Events coordinators: Improved public realm space for events.

Council: external grant funding achieved to deliver project; improved management and maintenance.

Local businesses: improved economic prosperity via visitor trade.

Heritage Lottery Fund (HLF): fulfilment of outcomes for heritage, people and communities.

	3. If your project uses contractors, how do you ensure that they comply with the Council’s equal opportunities policy and relevant legislation?
	Procurement will be undertaken in compliance with the Council’s Procurement Procedure Rules, in accordance with the Public Contracts Regulations. 
Tender packages will include requirements for compliance to equal opportunities policy and other relevant legislation.

	4.  Who are your project users by age/ race/ disability/gender etc?

    (This could be obtained from results of recent consultation or surveys, equality monitoring data, demographic and other statistics). 
	This project will deliver an improved public realm open space for anyone who visits, including residents, visitors, community groups, organisations, fitness clubs, and so on. Whilst the Rother demographic statistics could be used, this will only represent a portion of seafront users. Holiday makers, day trippers and events patrons could be from anywhere in the UK or further afield, therefore it is not possible to estimate this data. This project concentrates more on how people are using the prom: walking; cycling; running; dog-walking; skating/scooting; with a mobility aid; reading heritage panels; taking photos of heritage; sitting on benches; using mobile technology. This data is gathered through observation sampling at different times of day, day of the week, month of the year, season/weather conditions etc., and is used to form calculated estimations for annual usage, both overall numbers and percentage of usage as stated above. This will also enable comparisons to be made before and after project deliver to understand if visitor usage and/or type of usage has increased.
The project will ensure that the designs and community projects will be fully accessible and inclusive, ensuring that everyone, no matter their age, race, disability, gender etc. will have the opportunity to be involved should they wish.

	4. a) How are project users’ views gathered? (e.g. recent consultations, surveys, information from groups and agencies, directly in touch with particular groups or analysis of complaints)


b) How do you use this information?


c) Where do you publish the results?
	a) A programme of community engagement was undertaken in the pre-project development phase in order to understand how different people currently use the East Parade and how they feel it could be improved. This was through a variety of channels including: online survey; 1:1 interviews; ‘vox-pop’ interviews on site; walk and talks, and; workshops. This was promoted via the RDC website, the social media platforms, the local press, posters in shops and business around Bexhill and via the Rother Citizens’ Panel, including sending large print copies to the members who have large print Panel newsletters. Just short of 700 people participated. It is intended that community engagement will continue in this way throughout the development and delivery phases. 
b) To draft a report making recommendations for further developing the project and pursuing an HLF funding application, and to inform the lead design team and community engagement consultancy briefs.

c) Online and is available to view in Council offices upon request: www.rother.gov.uk/eastparadeheritageproject 

	5. Could the project have a differential impact on any racial groups? 


	
	NO
	Please explain and provide any existing evidence (either presumed or otherwise):

There is no evidence of differential impact on racial groups; however, the Council has in place a translation service if required.
 

	6.
Could the project have a differential impact on people due to their gender? 
	
	NO
	Please explain and provide any existing evidence (either presumed or otherwise):

There is no evidence of differential impact on people due to their gender.



	7.
Could the project have a differential impact on people due to their disability? 
	
	YES
	Please explain and provide any existing evidence (either presumed or otherwise):

It is intended that there will be a positive impact on people with disabilities as there will be a requirement for the open space to be designed to improve accessibility.


	8.
Could the project have a differential impact on people due to their sexual orientation? 
	
	NO
	Please explain and provide any existing evidence (either presumed or otherwise):

There is no evidence of differential impact on people due to their sexual orientation.



	9.
Could the project have a differential impact on people due to their age? 
	
	NO
	Please explain and provide any existing evidence (either presumed or otherwise):

There is no evidence of differential impact on people due to their age


	10.
Could the project have a differential impact on people due to their religious or other belief? 
	
	NO
	Please explain and provide any existing evidence (either presumed or otherwise):

There is no evidence of differential impact on people due to their religious or other belief


	11.
Could the project have a differential impact on people due to them having dependants/ caring responsibilities?


	
	YES
	Please explain and provide any existing evidence (either presumed or otherwise):

It is intended that there will be a positive impact on people who have dependants/ caring responsibilities as there will be a requirement for the open space to be designed to improve accessibility.

	12. Could the project have a differential impact on people due to them being transgendered or transsexual?


	
	NO
	Please explain and provide any existing evidence (either presumed or otherwise):

There is no evidence of differential impact on people due to them being transgendered or transsexual.

	13. Is there any evidence that people from different groups may have different expectations of the project?
	
	NO
	Please explain and provide any existing evidence (either presumed or otherwise):

There is no evidence to suggest that any particular groups might have a different expectation of the project.



	14. Is the project likely to affect relations between certain groups, for example because it is seen as favouring a particular group or denying opportunities to another?
	
	NO
	Please explain and provide any existing evidence (either presumed or otherwise):

There is no evidence to suggest that this project may be seen as favouring or denying opportunities to particular groups


	15. Is the project at risk of damaging relations between any particular groups and the Council? 
	
	NO
	Please explain and provide any existing evidence (either presumed or otherwise):

Members of local communities directly affected by the construction of housing and commercial development may be more likely to have a negative view of the Council’s planning decisions, however this is not restricted to any particular group – these opinions will be received from the affected population, regardless of age, race, disability, sexual orientation etc.


	16. Could the differential impact identified in 5-12 amount to there being the potential for adverse impact in this project?
	
	NO
	Please explain and provide any existing evidence (either presumed or otherwise):
The identified differences in sections 5 to 12 will not create adverse impact for this project. In fact it is intended that there will be a positive impact for those with disabilities through improvements.


	17. Can this adverse impact be justified on the grounds of promoting equality of opportunity for one group? Or any other reason? 
	
	NO
	Please explain and provide any existing evidence (either presumed or otherwise):
N/A as no adverse impact identified.

	18.  Do your project team know who the contact is for equalities issues?
	YES
	
	Please provide evidence- what methods are used to make staff aware?

Debbie Peters, Equalities Officer.

	19. Have all your project team attended an equality awareness training session? 
	YES
	
	Please give evidence of this.  Please list those who have not attended.

All Rother District Council employees have attended. All new staff members receive equalities training as part of the induction process. There is a ‘training upon request’ service facilitated by the Equalities Officer as service managers and lead officers identify specific needs for their service / project areas.

	20. Have you or will you set any equality performance indicators or objectives for your project?
	
	NO
	Please explain. 

N/A

	21.
List of identified actions arising from Part 1 of the Initial Assessment
	The community engagement specialists and community heritage project facilitators appointed for the project (subject to HLF grant award) will be required to consult with and involve a wide range of community groups to ensure this project is fully inclusive and accessible.

	22.
Should this Initial Assessment proceed to Part 2?
	
	NO
	NO.

	23a. As a result of Part 1, is a Full Assessment necessary?
	
YES
	
NO (please sign below)
	23b. If 23a is yes, on what evidence should this assessment proceed to a Full Assessment?


	NO.



Signed (Completing Officer):    Programme and Projects Officer
Signed (Project Team Leader):  (as above)
Date:  29 February 2016
PAGE  
RDC Project Toolkit: EqIA: 

- 4 -


